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FBO Reward & Recognition

Creating a Culture of Appreciation
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Creating a Culture of Recognition

We acknowledge the efforts and contributions of our team members

YOU SHINE

Daily Recognition

INFORMAL: get in the daily
habit!

» YOU SHINE sticky note
or electronic
communication

» Focused “thank you” —
verbal, email, note card,
etc.

» Peer recognition

» Public praise —
individual or group

YOU SHINE
IMPACT AWARDS

STRUCTURED: nominate
your FBO co-workers!

>

>

Recognition of those
living our FBO Values

One winner per value
identified

Award presented at
each FBO Town Halls (3
held annually)

YOU SHINE

Annual Pinnacle Awards

FORMAL: model of
excellence; organizational
impact

» Recognition of those
who go above and
beyond to model,
inspire and make a
significant
(measurable)
contribution towards
our vision

» Annual event and
award program
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YOU SHINE - Recognition Challenge

When: Monthly
Who: FBO Team Members

How: Identify at least 2 FBO Team
Members each month who have
demonstrated their commitment to our
Values, and present them with a
detailed YOU SHINE sticky note or
electronic communication

Why: To recognize those who go above
and beyond and consistently embody
our values, and to build a culture of
recognition in the FBO Division
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YOU SHINE!
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| wanted to let you know that you truly live this value:

O Innovation O Excellence
O Service O Integrity
O Courage O Collaboration

O Continuous O Diversity &
Learning Inclusion
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Keys to Building a Successful Recognition Culture

JPersonalized
dAligned
dSpecific
dTimely
dGenuine
dinclusive
dVisible

dFair
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