
 FBO Town Hall 
Q&A Summary 

May 9, 2018 
 

 

Questions Submitted in Advance 

Q: Has the hiring freeze been lifted? 

A: Bill Decatur - No, it has not, but I have been approving exceptions.  I will consider removing the hiring freeze. 

  

Q: Regarding the new budget model task force, why isn't there anyone from HR on the task force? 

A: Bill Decatur - To be honest, I didn’t think about it.  I can talk with our new chief human resources officer to see if 

there is an opportunity for them to be involved. 

 

Q: When will the Second Avenue and Cass Avenue bridges be closed/demolished for the I-94 Modernization 

project? 

A: Harry Wyatt – MDOT schedules are uncertain. Their bidding processes have begun, but we may not see actual 

physical work until fall of 2019. 

 

Q: I would have already retired by now if I could afford the health insurance. What university resources are 

available to help me figure this out? 

A: Debra Williams – Please call Benefits & Wellness at 313-577-3000 to make an appointment with a representative 

who can help you. 

 

Q: Has WSU ever considered a 4-day, 40-hour workweek with Fridays off? This will save the University a lot 

of money. 

A: Bill Decatur – HR will look at it. 

 

Q: In the new housing, will there be apartments available for Staff/Faculty? 

A: Bill Decatur – No, there’s no intention to lease apartments to employees.  There will be a couple of apartments for 

short-term visitors. 

 

Q: Bonus Payments for years of service - can the University look into something like this? 

A: Bill Decatur – Debra/HR is going to look into it. 
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Questions From the Floor 

Q: There is not enough staff (FP&M) for the Student Center Building. 

A: Bill Decatur – I appreciate and recognize the challenges. I am looking at several measures, first of which is the APPA 

standard.  Given our staffing levels, we are below a level 5.  We are below a level 5 with 1 being the top and 5 being the 

lowest.  I want to congratulate and thank all of the FP&M staff, because things look a lot better than a level 5.  Level 5 is 

not acceptable; this info has been shared with the President, but there is no money for new positions.  

 

Q: It isn’t fair that they (Facilities) are not getting the staff or the equipment.  Enrollment is up but they are 

not getting what they need.   

A: Bill Decatur – Grounds requested $700,000 and Lisa Shrader and I will look at it and I believe it will be approved and 

funded. I cannot fund positions. We are lean for a billion dollar organization. Support operations have taken cuts and 

have been leaned out. We are the only public university in Michigan that has not returned to pre-crash status.  I will 

talk with my team to find some solutions to the concerns.   

 

Q: It’s very hard to understand that the University doesn’t have money when we are acquiring new 

buildings. Where are we getting the money to purchase all the new buildings? 

A: Bill Decatur – What I’m hearing is tremendous frustration and a need for deeper dialogue and the need for 

solutions.  I will talk to my team, HR, and Organizational Development, and come up with ideas to learn how we can 

learn more about your concerns and what we can do about them. We are selling Oakland Center which will cover most 

of the cost of Next Energy.  The Mike Ilitch School of Business is being covered by private gifts, mostly from the Ilitch 

family.  One of the things we are doing in our master planning is space analysis.  We’ve been growing and adding space.  

Do we need all of this space?  Do we need all of the buildings?  Can we tear buildings down?  Like DeRoy, which we will 

tear down.  We have some buildings where the deferred maintenance is more than we should spend to renovate the 

building.  I share your frustration.  We have to get the message out that we don’t have the staffing we had 15 years 

ago.  We are trying to reinvest in FP&M. 

 

Q: Why isn’t HR on the new budget model team?   

A: Bill Decatur – Will talk with the new HR AVP, Debra Williams. 
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Q: Can you give us a budget update? 

A: Jeff Bolton – 

 6 year grad rate has grown from 24% to 46. 

 50% decline in international masters students. Going to Canada and other countries due to political constraints 

on immigration. 

 Overall enrollment should still be up slightly.  One international that pays full cost requires two or three 

undergrads to age up that loss. 

 No cuts 2nd year in a row. 

 Support unit success improvement. Very important process. 

 

Q: WSU DMC change – will it have an impact? 

A: Bill Decatur – There has been a 100-year partnership and now there is a 6-month extension.  DMC will not sign our 

docs away.  Years left on teaching mission contract.  WSU looking to add additional affiliations.   

 

Q: Is there another partner should this fall apart? 

A: Bill Decatur – I signed a non-disclosure agreement so I cannot discuss it. 

 

Q: FP&M was going to hire 19 people – where are they at with that?   

A: Harry Wyatt – Active recruiting is going on. Close to filling about six positions in the next week or so. 

A: Steven Pecic – It’s tough filling positions sometimes when the work force is thin.  We have many positions open. 

Comment from floor: Currently, the problem is that the outside industry pays higher than the university. 

Steven Pecic – This does not fall on deaf ears.  I would be happy to hear ideas.  Please come and see me. 

Comment: We hear everything and see it year after year, but over the last 10 years, full time hiring, training, equipment 

has decreased.  Conversations, communications seem to have changed.  I hear that we are going to do things, and it 

looks like we are moving towards change. 

Comment from floor: Thanks for hearing us.  SCB has 100,000 people coming through.  We have 3 custodians covering 

7 floors.  We have to do so much, but we can’t please everybody.  The food services staff comes in and dumps more 

work on us.  Please send help! 

David Houle – We have the best handyman in the state of Michigan.  Mr. Pruitt is absolutely amazing.  Food services 

should clean up after themselves.  FP&M cares deeply and we are trying every day to do the best that we can. 

A: Bill Decatur – I appreciate the comments and the conversation.  We have to work together to find solutions.  Clearly 

there are a lot of frustrations.  It is my responsibility as your Vice President to find meaningful solutions.  Money is the 

biggest challenge.  What I can do is allocate onetime money for equipment.  I don’t have money to create new 
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positions, but we can work to fill the open positions we have.  We can work to see where we are in the market, and find 

out where we want to be.  We’ve got a lot of work to do.  I appreciate your openness and candidness. 

 

Q: Is there a transportation pre-tax public transportation incentive?   

A: Bill Decatur – Innovative and interesting idea. Will look into it. 

 

Q: Will there be another incentive for employees to live in the city? 

A: Bill Decatur – Not at this time.  Have not heard anything about doing it again. 

 

Q: What are the Prentice and Rands House plans?   

A: Harry Wyatt – Rackham will no longer will available to WSU, as it is owned by the University of Michigan.  The 

departments there will need to be moved.  Prentice and Rands are logical choices for those relocations. Master 

planning is in process, which will include space planning looking out 3, 5, and 10 years.  DeRoy will be torn down as it is 

not worth the $30M to renovate. 

 

Q: What are we doing to recruit new and interesting restaurants? 

A: Nicole Jackson, Real Estate – New retail is opening in the lower levels of the new housing: Fish and chips, Leos Coney 

Island, and Tropical Smoothie Café. A 7-11 and new pharmacy are going in too. 

 

Q: What is going on with Rackham? 

A: Bill Decatur - UM wants to collaborate with us on some Programs. 

 

Q: What is the Budget model we are hearing about? 

A: Jeff Bolton – To learn more, visit the website rcm.wayne.edu. October 1, 2020. 

 

Q: Can the shifts be changed so they can work from 10 until six?   

A: Bill Decatur – We have just begun to talk about this. WSU has 380 academic programs vs. 230 academic programs at 

University of Michigan.  The Provost and I are looking at this.  Maybe something like what happened two years ago at 

the Med School. Mutual gain bargaining – Labor Relations – Becca – New and that is how Bill believes it should go.   
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Q: Where are we in the Marketplace? 

A: Bill Decatur – Becca, the Interim Director of Labor Relations, walked in to a 3.5-year backlog of grievances so this will 

take some time to figure out. 

 

Q: What about nametags and uniforms? Some of us have holes in them. Where are the orders?   

A: Harry Wyatt – New orders went in this week. 

 

Q: What is going on with DMC? 

A: Bill Decatur – The negotiations were going well until Tenant stepped in and said lets part ways.  Contracts have been 

losing WSU money.  President Wilson said this cannot happen anymore.  WSU has been talking to others. 

 

 


